General Membership Meeting Minutes:

Volunteer Orientation Started 6:35 pm

· Tabitha reviewed Website.
· She reviewed Room Parent as the most important volunteer job.  Reminded everyone that you could have more than one.
· Reviewed Sign in 
· Reviewed PTA bin in the front office.  There are different forms to fill out for various activities/committees.
· Let people know where the PTA room is and that there are labeled bins.


General Membership meeting started promptly at 7:01.  

Tabitha called the general membership meeting to order promptly at 7:01 pm on September  22nd.

She introduced the board members.  She asked for suggestions from the membership and invited them to ask questions.

She read the membership for the 2009-2010 School year.  (Tabitha, please add the mission here.)

Joy Volarich, Treasurer, discussed the budget committee and what its purpose is.  As far as the budget goes.  We have to stay within $200 approved by general membership.  If we want to spend more than that, we have to bring it back to the general membership.  She welcomed members to participate in the budget committee.

She mentioned 500 members as a goal for this year.

To provide the Fun Fair as a no cost expense to the community.
Increase in revenues or decrease in expenses. See Attachment A(PTA budget proposal)

Proposal includes (get these from Joy)
47% of budget is for students
Student support = 
PTA administrative 12%
Community Activiites:??
Surplus of $2,500 as a cushion and to have remaining at the end of the year.

Tara Lassiter moved to approve the budget.  Second by Randall White.  Motion carried 100% 

Audit Report- Jill Hamilton
Beginning balance plus Receipts
57,659.32

Expenditures
$54,584.34

Ending balance
$3,074.98

Bank balance
When outstanding checks were accounted for, bank balance ties to the financial statements.  

Audit Committee report highlights:  they have filed a formal report, and  recommend that bylaws be adjusted that PTA cannot operate without a treasurer. 

Motion to approve audit report: Donna Shank
2nd: Donna Garcia
Vote: passed unanimously

Membership Report:  
Karen Daly, Secretary:  currently 184 members; goal is 500.  
First classroom to get 100% membership gets a pizza party

President’s Report:  Tabitha Morrison
Check out our new website

Volunteer Coordinator Report:  Tabitha Morrison
PTA Room Parent is a new program we currently have 20 volunteers so far.  A list will go out next week showing the current room parents, and which classes are still in need.
Every volunteer must submit a yellow emergency care card to the office before they volunteer.  Mr. Mitchell confirmed that TB tests are no longer required from volunteers 

Principals Report:  Sigrid Ryberg
She is very excited to take on new role as Principal.  She commended Tabitha and the other PTA board members for their leadership of the PTA this year.  She introduced Mrs. Fenessey and Mr. Mitchell, Assistant Principals.  She reported that SOL test scores have significantly increased this year, particularly among our challenged learner.  Overall, 84% of our students passed the tests at Annual Yearly Progress (AYP limit is 83%).  LTES did not make AYP this year because one of our special groups did not pass their test.  Overall, our school outperformed the other Centreville schools and the county-wide scores in several areas.  Teachers and administrators will be coming to the PTA meetings to address educational issues and some of the programs at LTES with the parents.  She encouraged all parents to stop by and speak with her, that this is OUR school, and the parents should feel respected, welcomed and loved within the school.  Mr. Mitchell reported that Washington Family Magazine selected LTES as best Elementary School.

COMMITTEE REPORTS:
Reflections, Donna Shank
Donna explained that the art teachers are coordinating the program.  New this year is a photography workshop for interested students.  Flyers went home in Tues folders, entries are due by October 22nd.

International Night, Donna Shank
Will be either Oct 23rd or 30th.  The evening involves music, dance and food.  Look for information in your Tuesday folders. Historically we have roughly 25 nationalities involved.  Please consider participating and sponsoring a table this year. 


Fall Fundraiser, Tina Whittington
This is our big fundraiser of the year, so we need to really SELL!  Tina is looking for volunteers on 10/1 and 10/2 to tally up the classroom orders.  The orders will arrive on 10/30, and additional volunteers are needed to distribute the orders to the classrooms for distribution during parent teacher conferences.  


Spirit Night, Tabitha Morrison
Sept 24th is Baskin Robbins Spirit night from 6-8 pm.  The PTA gets a percentage of the sales, please come out and enjoy some ice cream after dinner!!  We get roughly $200-400 per spirit night.  A parent asked if we can extend the time to 9 pm.  Tabitha will check into this and put it on the website if it is extended. 




Minority Achievement, Tony Humphrey and Consuelo XXX
This group is working with the school administrators to reduce the achievement gap in minority learning in our school.  There are programs that are offered for the parents on STES program and Westfileds program- get dates from Tony.  Copies of the meetings dates were distributed

School Directory, Tabitha Morrison
For the first time, we are having a school directory!!!!  This comes from county information, if you have not opted out.  Also, classroom directories will be developed  with additional information.  These will be coming out in October, and will available in paper or electronic format.

Enrichment Committee, Jill Hamilton
These are one of the ways the PTA supports the students in extra curricular activities:  These are the following chairs:
Byron Wills- Chess Club. 
Tabitha Morrison- GEMS
Faith Portillo- Green Team
Odyssey of the Mind- Jen Cobos
Robotics- Donna Shank, Michelle Garrison


Also, a flyer will come out next Tuesday for classes that will be running this fall, start Oct 22nd.  These are first come first filled, sp get your payment in ASAP.  
Young Rembrants
Mad Science
Soccer Technique
Music Appreciation


Silent Auction, Jill Hamilton:
We have almost $2000 of items that have come in so far, including a $400 Disney package.  Forms were passed out to encourage members to support a basket or a gift card form their employer or business.

Tabitha asked if there were any announcements:
She clarified that the Room Parent Orientation will start at 7 pm, not 6:30 pm next Monday.  
Tony Humphries asked if anyone wants to work on their committee, to please let him know.  
Enrichment committee is meeting this Friday at 1:30 in the PTA room.  

The meeting was adjourned at 7:55 pm. 


